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The Unsolicited Proposals Brokerage Service for Information Technology 
(UPBS for IT) encourages Canadian businesses to contribute innovative 
proposals for the application of information technology in government 
operations. Proposals submitted to the program must also have a high 
degree of commercial potential. 


The brokerage service was established by the Science and Professional 
Services Directorate (SPSD) of Supply and Services Canada (SSC) in 
co-operation with SSC's Office Automation, Services and Information 
systems Directorate (OASIS). 


SPSD currently administers an Unsolicited Proposals Brokerage Service 
which receives and brokers innovative science and technology proposals 
submitted to the federal government. The UPBS for IT is an extension of 
this service. The aim is to tap the expertise of Canada's information 
technology industry in contributing to improved government operations. 


The SPSD Programs Office is responsible for the receipt, distribution, 
review and evaluation of all proposals submitted to the UPBS for IT. 
Proposals are reviewed to determine how they support the IT missions 
and mandates of government departments. 


SPSD, in conjunction with OASIS, then distributes proposals to a network 
of potential government sponsors. Proposals are evaluated by subject 
experts from interested government departments. When there is 
sufficient interest in a proposal, a committee, chaired by SPSD with 
members from OASIS and potential participants, evaluates the proposal, 
confirms sponsorship and attempts to identify and pool the funds to pay 
for the project. | 


When a proposal meets the acceptance criteria, and appropriate funding 
is arranged at the proposal review meeting, OASIS will negotiate a 
contract on behalf of the sponsoring government departments. 


Please note: under the revised policy on ownership of intellectual 
property, contractors may now take title to inventions and intellectual 
property, developed under Crown contracts. The intellectual property 
considerations of government sponsors and the proposer will be taken 
into account during contract negotiations. 


Accepted projects receive funding from sponsoring government 
departments and agencies or other sources. These other sources could 
include funds from the applicant, industry, universities or other levels of 
government. 


Profect evaluation criteria 


To be accepted by the UPBS for IT ArBoOeaIE FASE meet the following 
criteria: 


TECHNICAL 


¢ Uniqueness: The uniqueness of a proposal is determined from the 
nature of the project or from the capacity of the applicant to carry out 
the work. Unique proposals offer an innovative idea or a novel solution 
to a particular problem, or present a collection of expertise and 
experience (for example, through consortia or subcontracts) not Rely te to 
be found elsewhere. 


e Information Technology Merit: This refers to the contribution that a 
proposal makes in the following areas: 


e improved government operations; 


e outputs to improve program or service delivery or general 
administrative functions of government departments and 
agencies; and 


e advancement of the government's information technology base. 


¢ Implementation Feasibility: The proposal must demonstrate that a 
methodology and a knowledge base exist that will permit successful 
completion of the work. 


¢ Open Standards Based Technology: Where proprietary environments 
exist, systems must be able to communicate with one another. 
Complete interoperability among systems must also be permitted. 
Outputs created should sustain or advance Treasury Board Information 
Technology Standards (TBITS). 


¢ Technical Sponsorship: The proposer must seek sponsorship from a 
minimum of one government department. 


¢ Government-wide Application: The proposed outputs should 
be of use to several government organizations. 
¢ Supportability/Maintainability 


¢ Commercial Potential: The proposal must provide outputs that 
also meet the needs of the private sector or other government 
users (i.e. provincial or municipal). 


OR 


¢ Knowledge Transfer: The proposal must demonstrate that 
technology will be transferred from the proposer to the Beare or 
private sector. 


FINANCIAL 


¢ Financial Sponsorship: The proposer must seek a financial 
commitment from at least one government department. 


e Funding: Funding of the proposal must be cost-shared between 
government and industry. 


Information technology proposals should include the following: 
CRITERIA 


Address the criteria outlined in the preceding section. 
COVER PAGE | 


Applicant's legal name, mailing address, contact person, phone 
number, fax number, project title, date of submission, and total 
estimated cost of the project. 


TABLE OF CONTENTS 


PROJECT SUMMARY 


A two- to three-page summary, outlining the problem, the 
proposed solution and the work involved. The summary should 
briefly state the expected results, including technological or. 
commercial benefits that may result. 


POTENTIAL SPONSORS 


Potential sponsors, with whom the proposal has been discussed, 
should be listed with their addresses and phone numbers. SSC will 
distribute the proposal to all departments and agencies that may 
have an interest in the subject. 


TECHNICAL PROPOSAL 


Describe in detail how the project will be undertaken. Provide a step- 
by-step description of the phases and tasks of the project and 
describe in detail: 


e where the work will be conducted and ths: facilities that will be 
used; 


e who will do the work (individuals or categories of personnel) and 
the time required for each task; 


3 


e the duration of the project; 

e adescription of subcontracted work if any; 
¢ material and equipment to be purchased; 
e travel required; 


¢ expected intellectual property to be created, any subsequent 
application of this intellectual property, and the proposed 
disposition of this intellectual property; and 


¢ project results and items to be delivered (reports, prototypes, 
technology, etc.). 


PRICE PROPOSAL 


The price proposal should contain a detailed breakdown of the total 
project cost, including labour rates, material, travel and 
accommodations, equipment, subcontracts and other costs. The 
labour rates should detail how they were determined in terms of 
payroll, overhead, etc. 


Using a bar chart, list the main tasks and milestones of the 

project, the estimated timing of each task and the spending rate. 
Provide details of your own and third-party financial or in-kind 
participation in the project and related interests if applicable. 
Proposals for cost-shared projects should emphasize the importance 
of the project to participating commercial sectors. 


PROJECT MANAGEMENT AND ORGANIZATION 


Outline the background and experience of the applicant, 
demonstrating performance in related or similar projects. 


Indicate level of responsibility (i.e. prime or subcontractor). 


State the financial position and stability of the company. Include a 
copy of the most recent annual report. 


Describe project management and scheduling techniques to be used 
to monitor the project, keep it on schedule and within budget. - 


Identify key technical and management personnel assigned to the 
project, indicating the level of responsibility and the level of effort 
(person-days) for each individual. Detail their qualifications and 
relevant experience, and enclose their résumés. 


APPENDICES 


Include as appendices any detailed technical information, formula 


derivations, corporate background and any supporting information 
required. | 


A minimum of 20 copies of the proposal should be submitted to: 


Supply and Services Canada 

Unsolicited Proposals Brokerage Service 

for Information Technology 

Science and Professional Services Directorate 
12C1, Phase Ill 

Place du Portage 

Hull, Quebec 

K1A 0S5 


For additional information on preparing your proposal, please contact: 


Information Technology Officer 
UPBS for IT 

Supply and Services Canada 
Hull, Quebec 

(819) 956-1669 
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